
1. outhaul

2. spi pole “ears” (2)

3. vang/kicker attachment point on boom

4. pole downhaul storage hooks (2)

5. main cunningham hook

6. spinnaker pole

7. pole uphaul

8. pole downhaul

9. pole end fitting trip line

10. furled jib

11. spi sheet catcher

12. bow eye & painter (removed while racing)

13. jib cunningham

14. jib sheet (continuous)

15. mainsheet

16. skipper throttling preventer

Overview of the gear on Uncle Al’s beloved W3854 SHADES a.k.a. Glory Days

In this book, I use jib as the generic word for foresail, and distinguish between the smaller

“storm” jib and the genoa only where the distinction is needed.
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17. spinnaker sheet (continuous)

18. balls system barberhauler

19. raised spi sheet cleat

20. fixed jibsheet lead with cleat angled up

21. Hans Gottschling net spinnaker bags (2)

22. main cunningham cleat

23. spinnaker halyard

24. spi halyard storage cleat

25. compass (the late, great Suunto K-16)

26. low-rise mainsheet swivel cleat

27. lever vang/kicker now upgraded to cascade system

28. magic box for jib halyard

29. 1964 bailing bucket from W116, my first W

30. rubber universal for extension tiller

31. spi halyard block and cleat

32. non-adjustable bridle
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